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ABSTRACT

Between November 1969 and September 19790, four
training sessions were held--two for research directors from the 21
school districts comprising the Council of the Great City Schools,
and two for members of research and evaluation staffs. The first:
research directors session dealt with information systems and
evaluation of multiple project programns; the second was concerned
with systems approaches to the solution of educational problenms. The
first session for research and evaluation staff was coacerned with
neasurement problems in the affective domain. In the second staff
session, a different approach was followed. Under contract, the
Teachiag Research Division of the Oregon state System of Higher
Education offered individualized imstructioa in four areas: proposal’
writing, instructional systems, peasurement, and evaluation. .In
addition, there vere twvo meetings of superintendents, assistant
superintendents, and board members of the 21 participating school -
'systems. At both gatherings, enphasis vas placed on research and
evaluation as a means to imp:pve‘decision‘making.,Pagﬁicipants'
. commentsg on the program were highly favorable. (Appendixes contain.
lists of participants and agendas for each session and sanmples of
participants' reactions.) (RT) o
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SUMMARY

.Ths project, "Improving Research Capabilities of Large City School
Systems," was conducted by The Council of the Great City Schools as one
of a series of activities designed to strengthen the research and evalua-
tion divisions within its member districts.

The project was designed as a set of four training sessions. Two of
these were for research directors from the 21 school districts coﬁprising
the Council, and two were for members of research and evaluation staffs.
Generally, the sessions for research directors were intended to increase
knowledge in broad and rapidly developing areas within the research and
evaluation field; the purpose, in other words, was not to develop specific
skills but to provide the basis for longer-range decisions aimed at improv-
ing research and evaluation services. The sessions for staff members, on
the other hand, were narrow and infensive and were desighed for the devel-
opment 6fv3pecific skills.,

One research diréét@rs session was‘held in Washington, D.C., in Nov-
enber of 1969 and dealt with information systéms'and with evaluation of
'mu1c1ple pr]eCt prggrams The secand 1esearch dlrector 5 53551cn held
1n'Va11 Calcrado 1n.May, 1970 ‘wa: cancerned w1th systems approaches to .

the SﬁlutlDﬁS of educatlonal problems

*he flrst se551or Lor research and evaluatlon staff was 1n MEmphls,-‘, o

Tennpssee, in Feoruary, 1970 and tas concerned'w1th.measurement prcblems

'ln the affectlve dcmaln In the second staff SESSIOH, held in Mcnmouth

| 'Dregcn, during September Df 1970 a dlfferent apprcach'was follcwed Uhder -

vffcontract the Te Ehlng Researdh D1v1510n Gf the Gregon State System QE

1H1gher Educatlcn offered 1ndlv1duallzed 1nstruct10n in' four areas prcpcsal
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writing, instructional systems, measurement, and evaluation.
All indications are that the program was highly successful and that
research and evaluation capabilities in large city school systems were

indeed improved through it.
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INTRODUCTION

The research and evaluation capabilities of large city public school
systems have taken on a greatly increased impor-ance in recent yeare. On
a local level, school systems need valid information for improvement of
educational programs and for facilitation of decision making. On a na-
tional level, the effects of federal expenditures on strengthening achieve-
ment of youth require systematic evaluation to justify allocation of re-
sources. The possibility of meeting both local and national needs for
valid information cannot be attained unless steps are taken to strengthen
the operational capabilities of research and evaluation divisions in large
city school systems.

As recently as five years ago, the major responsibilities of Bureaus

testing programs and edmlnlstratlve data gathering. Increes;ngly, hewever,

‘the direction of research and development activities has turned., The mag-

nitude of SDCLel problems and er;t1c1sm of Dubllc schoels has reeulted in
a redlrertlon Of efferte to 1nclude greeter 1nvelvement in evaluation and
experlmental research releted to current problems fac1na educatlon, Ad—

dltlonal znpetus has been “r0V1ded bf ESEA,Tltle I requlrements fer system-

atic eveluetlon of prcjecte.. The rensequence ef theee events is t.at publlc'

scheel research orgenlzatlens have needed more édequately trelned personnel
tO de51gn, 1mp1ement and d;ssemlnate useLul evaluatlve studlee.

The competence ef publlc SCthL reeearch ergenlzatlons has lmpllca="

';Atlone beyond the operatlenal effecleeness of any 51ng1e echocl system

. Netlonal Censequences heve been born.v The efforts to: 1mpreve educetlon for

"(if-'
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culturally disadvantaged children are directly related today to the compet-
ence of school research personnel to assess strengths and weaknessas of
programs initiated with ESEA funds. Valid feedback of information is a
critical element for 1:caliprcgram development. Equally important, such
feedback can enable state and federal agencies to assess the impact of
dollar expenditure on the improvement of pub;;f educat;on.

The Council of the Great City Schools, in 1n1tlat1n5 snd implementing
the project "Improving Research Capabilities of Large City School Systems,"
etence in twenty-one of the largest city school systems in the country.

Directors of Research were involved in two three-day training seminars.
The first of these dealt with evaluation as an information system“for pro-
ject development in addition to evaluatlon of multiple project programs.

The second of the seminars examiged systems ggglysislasianﬁapprcachAto
problem solving in education. | |

Staff members within research depaffments of the Great Cities school
systems participated in two coﬁcentrated training workshopsi‘ One of these
sessions was directed at measurement'in"the‘afféctivechmain, The other

,se551on con515ted of 1nd1v1duallzed lnSuTUCt;Gn in feur areaS'
1) Proposal writlng,"zj Tnstructlonal systems, ' 3) MEasurement Vand
4) Evaluation. - o | R | 7
In addltlcn thefe‘were twé méetlngs Ef the SuperlnLendents, A551stant
' SLperlntendents, and baard members of the: twenty one partlcjpatlng 1arge
.'clty schocl systems. At both gatharlnﬂs, wmph351s was. placed on researdh
: and evaluatlon as a means to 1mpr0va dec151on makln L |
These SéSSlons w111 be descrlbed in greater aetall in the sectians
| wh;ch foll@wi 75°‘ﬁf‘%"'”””  "'  53 ﬂff: T , f7jijif3 "'fvﬁ'_",',;f

ot e g

wll Toxt Provided by ERIC



OBJECTIVES

The following objectives guided program planning, implementation,
and évaluaficn; |
a. To improve the quality of program evaluation in
large city public school systems.
b. To develop a means for continually upgrading public
school research personnel in gathering, analyzing,
and reporting evaluative data.
c. To improve commmications between research personnel
in public school systems, universities, and the U.S.

Office of Education in relation to evaluation problems.
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PROGRAM PROCEDURES

"Improving Research Capsbilities of Large City School Syétems" cal’ -d
for implementation of a research training program in which the Council of
the Great City Schools, in consultation with Office of Education Personnel
and individual consultants, engaged in training activities leading to
increased competence on the part of ﬁublic school research personnel. This
was achieved by updating and expanding the knowledge and capabilities of
experienced personnel presently employed in the participating districts.

Council staff, its Research Steering Committee, consisting of research
directors from member cities, and outside consultants, worked together in
planning for and conducting the actual training program. The training acti-
vities themselves consisted of seminars, workshops, and individualized in-
struction. |

There were four operational elements to the project: .

1) Orientation sessions for Superintendents; Assistant Super-

infendents, and school béard members.

-2) Inten51ve ‘seminars for research dlrectors of the paTL1c1=

pat;ng d;str;ctsi L P
3) Wbrkshoﬁsrfbf-réséércﬁ aﬁd eValuéti0ﬁ"s£éff'ﬁéﬁbérs;f
4y Drﬁanlzat;on cf caoperatlve 1nter—school system effgrtsf =
related tc the study of ccmmcn.problems fac1ng urban V ~ {;;_”an

séhoo; systems

:erentatlcn sess;ons were d551gned tc prov1de top 1eve1 admlnlstratOfs j?é .

: and achccl bcard members W1th thef'ost current 1nf0rmatlcn and thn EF*
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Research Director's Sessiqys.—-Seminars for research directors pro-

vided for presentations and discussions of new developments related to
data collection and analysis as well as approaches to evaluation in field
settings. |

In November, 1969, the twenty-one urban directors of research met in
Washington, D. C. (See Appendix B). The topics of discussion were
"Evaluation As an Information System for Project Development'' and
"Byaluation of Multiple Project Programs'. From the U.S. Office of
Education, Dr. Karl Hereford, Director of Program Planning of BESE,
explained the issues related to evaluation of multiple programs.
Dr. Francis A.J. Tanmni of Columbia University, Dr. Richard Jaeger of
Stanford University, and Dr. Robert Stake of the University of Illinois
provided input from the higher level éducatiénél institutions. Finally,
the Council research directors themselves, as well as representatives
from urban schaol systems which were not memners of the Council, con-
tributed practical operational models Qf evaluatlon. At the same
conference site, the superlntendents and board members of the partici-
pating twenty-one members of the Counc11 were gathered to dlSCUSS the
goals and DTlDTltleS of the Coun311'w1th respect to research. ‘Df!'
James Gallagher of the U S. Offlce of E&ucat1on added gDvernmental
1nfonnatlcn,tc the progrwn.;_. | | |

In May, 19/0 the research dlrectars Df the part1c1pat1na 21tles
:vmet 1n‘Va1l CDloradc tc dlscuss "Systems Viewpclnt 1n Project |
i_Develapment" : Dr. Desmond Cook and hlS asscc1ates Dr John Skalskl SRR

;and Dr. Gregcry Trzeb1atcwsk1 fr@m Dhio State Uhlver51ty, were on hand
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to present not only basic systems concepts but also the tools and
techniques used by a systems manager. Multi-project management was
discussed in addition to single project development and evaluation.

From a Council member city, Dallas, Teras, Dr. Rogers Barton provided
input on performance contracting. Additional involvement of the research
directors themselves occurred in several panel discussions on such

topics as: "Implications of Using the Systems Approach for the Research
Director' and 'What Does Systems Analysis Mean Relative to Program
Development and Evaluation' and 'Where Do We Go From Here in the School
Researcﬁ Operation?" Indicative of the active interest in the topic of
this seminar was the fact that many cities at their own expense sent more
than one participant to the meeting.

Staff Mémber S Sess;cns.*sRegearch and evaluation staff members

attending the training program from the participating school dlStIlCtS
reviewed statistical techniques, evaluation models, an? data collection
instruments. The participating individuals were experienced professionals
who possessed knowledge and skill related to research. The purpose of

the training program Waé to upgrade and update these capabilitiés.

‘The first workshop for research and evaluation staff was held in
February; 1970, in MEmphls Tennessee. In a,meetlng prior to the works |
shop the Steerlng Ccmmlttea Df the research dlrectcrs had decided that

| the “topic of “Measurement in. the AffECt1VP Damaan would be valuable to
rmembers of thelr staff Dra‘Dav1d Drr laid ‘the graundwcrk for d1scu551on

by glVlng a h;star;cal backcrcund and speaklng to the theoretlcal 1ssues

1n.measurlng affect. FDllGW up te thls general 1ntraduct10n‘was pTQV1ded

n




by Dr. Marvin Shaw of the University of Florida, Gainesville. Dr. Shaw
considered the general nature of attitude formation and change and also
gave an overview of available measuring instruments. Particular
emphasis was given to various problems identified by the participants
themselves and on areas of concern in public education. Dr. Everett
Rogers of Michigan State University presented specific attitude measuring
methods focusing mainly on the Likert techn: .z and on sociometric
analysis., Dr. Bradley Creenberg, also of Michigan State University,
addressed the group on the semantic differential and led the membere

in development of their own scales. After each topic of discussion

the large body of participants broke into small groups, with an expert
in each group, for individualized instruction and informal attention to
specific problems. In addition, in an evening program preeentations
were given by the research staff on individual experiences within their

particular city in develeping'end using affective inetruments. The -

good rapport and frlendly splrlt,among the partlelpents and between the
paft;elpante and eensultants. | | | |

The second werkqhep fer the etaff of the research,dlrectere'was
held in Mbnmcuth— Oregen, at*the Oregen'College of'Edueetlen, in
September 197ﬁ Thl: se551en was plenned and handled in different |
manner then the others. - e

Dr. Jaek Edllng, of the TeachlnﬁaResearch DlVlSan Qf the Oregcn  f
State Syetem of ngher Educatlen met w1th the Counezl s. Researeh -

_Steerlnc Cemmlttee Presented tralnlng materlels already develeped by ,k;'
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Teaching Research, and suggested an individualized traiﬁing approach
which would allow each research director some latitude in determining
which skills he would like his staff members to develop. The Steering
Cammitteexvoted to follow Dr. Edling's suggestion.

At the training session, research and evaluation staff members from
Council cities began in one of areas: proposal writing, instructional
systems, measurement, and evaluation. Tests were given to determine entry
level skills, and instruction was highly individualized by the staff of
Teaching Research, working under the direction of Dr. Dale Hamerus and
Dr. James Blaird. Participants moved at their own rates, and if they
reached proficiency level in thelr initial area, they were allowed to
choose a second area and begin work there.

Some 30 research and evaluation staff members, 21 paid for by the
project and the remainder sent at the district's expense? attendedvthe
three-day session. Proficiency tests given by Teaching Research con-

| _firmed“théf intended Skillérwefé developed and letters from participants
to the Council indicated their satisfaction with the progran. |

As mentioned pTEV1DuSlY, the Superlntendents from the twenty-one
member cities of the Council part1c1pated in ‘the Canference in |

'Washlngton D. C., ln NCvember 1969 ‘ In addltlon, a. meetlncvwés -

held among the SuperintEidents in May, 1970 1n Buffalc New Ycrk

: Hefe, tDD, the Prcject Dlrect”‘:preSEﬁted 1nformat10n regardlng the

) prcgrams Whlch had already taken.place, in. an effart n@t cnly ta keep "

,,the superlntendents 1nformed Dﬂ the ccntent of the programs ‘but also 3‘

"the research departm_m_u_i,ir”?°‘

, ftc pIDV1de a contiﬁulng 11nk betwe

"dec1510n makers.~ Suggest;ons for future programs were also 1ntrcduced;» ,

'"*Q dlscussed




RESULTS

it is difficult to measure directly the fulfillment of the original
objectives of the project "Improving Research Capabilities of Large City
School Systems.' The activities were plammed to insure the introduction
of new ideas, methods, and techniques into the great city schools and to
upgrade their research and administrative capabilities. Further, the de-
sign of the project created a unique learning experience by briﬂéing to-
~gether field authorities and practicing school personnel in & close work-
ing, as opposed to lecture, setting.

The inserfice training sessions were structured to meet the needs
of participants, and the sessions also attem, ted to consider the practi-
cal relevant topics. Before each workshop, a Steering Committee repre-
senting twenty-one Research Directors met to plan and discuss the program
as well as the consultants to be summgned The Steerlna Commlttee was
composed of a member from each of six geographical regions of the natlcn.
Special care was given to promote’ the needs of each region as well as each
city. ? |

As1thc pfe,dﬁc"é‘ to lelgw 1nd1cate the concensué of part;clpants
"oplﬁlcns tcward the effectlveness Df the. varlous prggrams was. qulte p051- 

"tlve in all casesi It 15 nﬂteworthy that many'worhshop attendanﬁs wrote

lletfers D£ bgth constructlve cr1t1c15m.and pra;se.r It 15 also 1mportant

"'that Cinc many caseskﬁpa* vlpants later profe551onally contacted assoc’atesfi
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therefore, several hours were scheduled informally -- usually during the
late afternoon or evening after attendants had worked together for a time.
there was great support of the project. Clear indication was given that
the training activities of the programs were not only beneficial to their
staff but also to themselves. Reports of the staff seminars were over-
whelmingly approved, and these reports helped to create the agenda forx
their own discussions. The project provided the groundwork, therefore,
for improving the link between the research-evaluation departments and
the decisionamaking administrators.

This project aﬁviously represented just a begimning in the effort
to improve management praétices in large school districts by bridging the
gap betweeﬁ evaluative information and the decision process. A great
deal remains to be done, and it must be done quickly because of the severe
crisis which urban school systems face. The ptojegt was successful, how-
ever, in that it dld result in improved skllls, and, more 1mportant per-
haps, it focused the attention of major decision makers on the research
and evaluatlan process and on 1mprovements which are needed | It aISO'Eet -
a pattern of ccaperatlan amcng magor QChOQl diStTiCtS the Dﬁf;ce @f E&u—,‘
catlan unlver51ty staff and other kncwledgeable persens in the researchr

and EValuatlgn fleld Thls pattern needs ta be follﬁwed up qulckly lﬂ

~mcre ccmprehen51ve and mcre i tens;ve effcrts..'xg_,_rti:g.
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APPENDIX A

Roard of Directors

The Council of the Great City Schools

SUPERINTENDENT

Dr. John Letson

Dr. Thomas D. Sheldon

Dr. William H. Ohrenberger
Dr. Joseph Manch

Dr. James F. Redmond

Dr. Paul W. Briggs

Dr. Nolan Estes

Dr. Howard Johnson

Dr. Norman Drachler

Dr. Robert Kelly

Dr. E. C. Stimbert
 Dr. Richard P, Gousha

Dr Jc!hn B Dav;Ls »

‘-VDI"-_"MarL R., Shedd

o Dr Ro’bert J Kibc:c;;:-f

BOARD MEMEER

Dr. Benjamin Mayes

Mr. Robert Karwacki
Mr. Paul R. Tierney
Dr. George Blackman

Mrs. Louis A. Malis

Mr. Daniel O. Corrigan’

Dr. Marvin Berkeley
Mr. James Eerr’il’l
Mr. James Hathaway

Dr. Robert v L. Doctor

Mr. Edgar H. Bailey

Mf .- 'I‘]iomas Brem‘lan

'Rev. Dav1c1 W. Preu..,
e ,M Murxy Bergtrawn,

Mr.r Gem‘ge Hutt

- ' er. Malc:clm w ’V.[artln o
Dr‘ Gene French
| Mr Alan H. N:Lchols e

Rev James Coates 17
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APPENDIX B

Agenda of the Washington, D.C.
Session for Research Directors

Washington, D.C. RESEARCH DIRECTORS

"Evaluation as an Information System
for Project Development"

"Evaluation of Multiple Project Programs"




9:00 - 9:30 A.M.

FIRST SESSION:
9:30 - 11:00 A.M.

11:00 - 12:30 P.M.

12:30 - 2:00 P.M,
SECOND SESSION:

2:00 - 3:30 P.M.

3:30 - 4:00 P.M.

4:00 - 5:00 P.M.

6:00 P.M.

-16-
EVALUATION AS AN INFORMATION SYSTEM
FOR PROJECT DEVELOPMENT

Wednesday, November 12, 1969

Opening Remarks

Introduction of the
Executive Vice President

Dr. Robert Lankton, presiding
Status of the Dlscrepancy

Evaluation Model

Status of CIPP (Context Input-
Process Product Model Evaluation

Luncheon - Announcements

Dr. John L. Hayman, Jr., presiding
Description/Judgement Evaluation
Model

Break

Panel Discussion of Strengths and
Weaknesses Related to Three Concep-
. tualizations of Evaluation Models

Dinner

Dr. Joseph L. Mazur
Director, Division of
Research and Evaluation
Cleveland Public Schools

Dr. Malcolm Provus
Director of Research
Pittsburgh Public Schools

Dr. Howard Merriman
Director of Evaluation
and Research

Colunbus Public Schools

Dr. Robert Stake
Professor of Education

University of Illinois

Drs. Provus, Stake, and
Merriman

SN, L

e b ot Bl T
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EVALUATTON OF MULTIPLE PROJECT PROGRAMS

THIRD SESSION:

9:00 - 10:30 A.M.

10:30 - 12:00 P.M.

12:00 - 1:3C P.M.

1:30 - 2:45 P.M.

FOURTH SESSION:

3:30 - 5:00 P.M.

FIFTH SESSION:
19:00 - 10:30 A.M.

10:30 - 12:30 P.M. ’-

,,:1,; 30 -
;'SIXIH b}*‘;SLQN
"130 - SDDPM;

1:30 P.M.

. Thursday, November 13, 1969 .

Dr. Samuel McClelland, presiding

Issues Related to Evaluation of
Multiple Programs

Nature of Management Evaluation:
Specific Problems Related to the
Development of Multi-Project
Evaluation Designs

Luncheon

Open time for attending the
Research Council's General Ses-
sion on Research: ''Research --
What Should Be the Goals and
Priorities of the Research
Council?"

Dr. Joseph Mazur, presiding
Issues Related to Organizing an

Evaluation System for Multi-Pro-
ject Programs ‘

. Friday, November 14th, 1969

- Dr. ‘Mélcolm”PTQVUse’pfesi&ing

Plannlnﬁ the Tralnlng of Research

jStaff

LUDCheon ;-fig

‘*7Pract1ce1 Tmplleatlens ‘of- Dpera-;:;
. _i*tlonallzing Selected Evaluetien o

Dr. Karl Hereford
Director, Program
Plannlng, BESE

Dr. Philip Kearney
Associate Superinten-
dent, Michigan State
Department of Education
Bureau of Research

Dr. Francis A. Ianni
Columibia University

Dr. James Gallagher-
U.S. Office of Education .

Dr. Richard Jaeger

Former Chief of Evalua-
tion for Compensatory
Education Progrems, BESE -
Currently on Teave from
Stanford University

’Dr Jem;es Jeeebs

%Dlreetor of- Reeearch § .
-.."..Evaluation,: Clnelnnati
*j'*Publlc Scheols »
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APPENDIX C
Agenda of the Vail, Colorado,

Session for Research Directors

Vail, Colorado - ‘ RESEARCH DIRECTORS

""Systems Viewpoint in Project Development"
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Tﬁe Researcli Council of the Great City Schools

Research Directors Seminar
Vail Village Inn
Vail, Colorado
May 19-23, 1970

SYSTEMS VIEWPOINT IN PROJECT DEVELOPMENT

Wednesday, May 20, 1970
MORNING

First Session

Systems Approach in Dealing with R,D,D, and E Problems

Second Session

Basic Systems Concepts

AFTERNOON

Third Session

Systems Tools and Techniques, I

-Fourth Session

Systems Tools and Techniques, II _ §

. Thursday, May 21, 1970
MORNING ‘ o

Fifth Session

Research Director % A Systems'Manager‘v

Sixth Sé;SiQn

Systems Thinking in Single Project Plamning and

Development: . - .

Dr.

Dr.
Dr.

. —Dr. Skalski

Desmond Cook

r. John Skalski

G. Trzebiatowski

Cook and
Trzebiatowski

; CoQk :
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AFTERNOON

Seventh Session

Systems Thinking in Single Project Evaluation Dr. Trzebiatowski

Eighth Session
"~ Systems Thinking in Multi-Project Management

Friday, May 22, 1970

MORNING

Ninﬁh Session

The Belmont Project From A Systems Viewpoint Dr. Cook

Tenth Session

Performance Contracting - A Project of
Systems Thinking . . Dr. Rogers Barton

AFTERNOON

Eleventh Session

Implications of Using The Systems Approach, For :
The Research Director ' Resource Panel

Twelyth:Session

What Does It All Mean? ) , . ,
Where Do We Go From Here? Directors Panel




Dr. Larry Orcutt
Tesearch & Jevelopment
Atlanta City Schools
224 Central Avenue
Atlanta, Georgia
(404) 522-3381

30303

Pr. Orlando F. Turno
Baltimore Public Schools
2521 N. Charles Street
paltimore, ifaryland 21218
(301) 467-400) 463

ilargaret  *. Callahan

Office of Program Levelopment
2893 tlashington Street
noxbury, -iassachusetts 02113
(617) 445-6212

ifr., Claude Clap

zuffalo Public Schools
712 City Hall

Buffalo, lleuv York 14262
(716) 342-46G60

Dr. Irving Brauer
Cperations Analysis
Chicago Publie Schools
228 idorth LaSalle Street
Chicago, Illinois CGOGD1
(312) G641-3333

Dr. Jozeph L. :iiazuz
Cleveland Public Schools
1330 Last Sixth Street
Cleveland, Chio 44114
(216) 696=2229

Dr. Arnold Ashburn
Research & Evaluation
Dallas Independent Schools
37CO Ross Avenue

Dallas, Texras

(214) 824~1620
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SEMINAR PARTICIPANTS

Vail, Colorado

Dr. Joseph BSrzeinski, Director
Lesearch Services

Nenver Public Schools

434 - 1l4th Street

Denver, Colorado

(303) 266-2255 X497

pr. FPobert S. Lankton
Detreoit Public Schools
5057 Yoodward Avenua
Detroit, .'ichigan 43292
(313) 833-7500 2301

Dr. Hovard 3ouman

Los Angeles City Schools

450 Morthk Srand Avenue

Los Anseles, California 20012
(213) 625-39221

rilss Terry Bond

viemphis City Schoois

2597 Avery Avenue
Memphis, Tennessee 38112
(901) 323-8311

Dr. Robert Brownlee
ifilwauliee Public Schools
5224 Yest Vliet Street
Milwaukee, Wisconsin = 53208
(414) 476-3670

Dr. R. W. Faunce
linneapolis Public Schocls
807 N, E. Broadway ' '
Minneapolis, iinnesota 55413

(612) 332-4284.

Dr. Samuel D. licClelland (& lirs.

New York City Schools

©110 Livingston Street

Brooklyn, New York -11201
(212) 596-4045 '
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Seminar Participants - Cont'd

Dr. William C. Theimer, Jr.
Philadelphia Public Schools
Parkway at 2lst Street
Philadelphia, Pennsylvania 19103
{215) 448-3573

Dr. ialcolm Provus

Pittsburgh Public Schools

341 Soutn Bellefield Avenue
Pittsburgh, Pennsylvania 15213
(412) 682-1700

Dr. Gerald H. llceller, Director

St. Louis City Schools

Division of Evaluation and Research
1517 S. Theresa Avenue

St. Louis, (lissouri 63104

(314) 865-4550 :

Dr, William H, Vogler
San Diego City Schools
4100 Normal Sereet

San Diepo, California
(714) 293-4681 X406

Dr. Harold L. Veeks

San Francisco School District
135 Ven Messe Avenuc '

San Francisco, California 94102
(415) 863-4630

Dr. liildred Cooper

0ffice of Budget Research & Legislation
Presidential Building

Room 1013

415 - 12th Street, H.W.

Washington, D. C. 20004

(202) 347-6383

25



SEMINAR

-23-

_CONSULTANTS

Desmond L. Cook, Director

Gregory L. Trzeblatowski

John Skalski

Educational Program iianagement Center
College of Education

The Ohio State University

1245 North High Street

Columbus, Ohio 43210

(614) 293-4934

William Denton

School of Education
University of Wisconsin
415 Vest Gilman Street
Madison, Wisconsin 53706

Rogers Barton, Asst. Supt.
Planning & Research Division
Dallas Independent School District
3700 Ross Avenue, Roonm 45

Dallas, Texas 75204

(214) 824-1620

TITLE I__CONSULTANTS

Mayvin Dawson

Diane Schoenfelder
Cornelius Butler

NEA _REPRESENTATIVE

Glen TRobinson

NEA Research Division

COUNCIL STAFFE

John 1. Hayman, Jr., Research Director
ltary Lou Armiger, Research Associate
Jerry Calendine, Research Intern

Jack Stenner, Rasearch Intern

Edrrard Vhitney, Research Intern
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THE RESEARCH COUNCIL OF THE GREAT CITY SCHOOLS

Agenda for February Staff Training Session
' Rivermont Holiday Inn

Memphis, Tennessee

February 25, 26, 27

Wednesday, February 25:

§:15°  BREAKFAST -- Room to be Atnounced.’
Opening Remarks and Introduction of 7
Resource Consultants Dr. John Hayman

9:15 ISSUES IN MEASURING AFFECT:
Ceneral Introduction to the Session
Topic ‘ Dr. David Orr

i0:45 Break

11:00 SMALL GROUP SESSION: Begin Outlining
Specific Problems Experienced in ‘ . Participants
School Systems ' : and Staff

12:00  LUNCH | |

1:00 GENERAL NATURE OF ATTITUDE FORMATION
AND CHANGE: Emphasis on Problems
Identified by Participants and on : :
Areas of Concern in Public Education Dr. Marvin Shaw

' 3:00 Break |

3.15 SMALL GROUP SESSION: Continue Outlining Participants
- Problems ‘ ~ , ‘ ’ - and Staff

5:30 COCKTAIL PARTY } DR ' Participants -
’ and Staff

O A
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Thursday, February 26:

9:00 SPECIFIC ATTITUDE MEASURING
: Y INSTRUMENTS: Focus on the
Likert Technique

10:30  Break

10:45 GROUP SESSION: Practicum on
Developing a Likert Scale

12:00 LUNCil
1:30 GENERAL ATTITUDE MEASURING

INSTRUMENTS: Focus on the
Semantic Differential

3:15 Break

3:30 SMALL GROUP SESSION: Practicum
on Developing a Semantic Differ-
ential Scale

7:00 PRESENTATIONS BY RESEARCH STAFF:
Experiences in Developing and
Using Affective Instruments

Friday, February 27:

9:00 MEASURES OF AFFINITY: The
Sociometric Technique

10:45 Break
'11:00 SMALL GROUP SESSION: Determination
- of Ways the Sociometric Technique-
Might be Used in School Research
12:00  Lunch |

1:30  REPORT BACK'FROM SMALL GROUPS:
GENERAL SESSION AND FINAL WRAPUP

3:30 Session Ends

Dr. Everett Rogers

Dr. Marvin Shaw and
Participants

Dr. Bradley Greenberg

Dr. Bradley Greenberg
and Participants

Miss Marion Kilbane

-Dr. John Temple

Dr. Leo Weishender

Dr. Everett Rogers

Participants
and Staff

Participants and
Staff = - ‘

29
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RESEARCH TRAINING SEMINAR
... PARTICILPANTS

Atlanta, Georgia - Miss Gave Barnard
Atlantz Public Schocls
Research and Cevelcprment Diwisicn

Atlanta, Georzia

Baltimora, Maryland N. Craig Cuti=srx
Burean oI 3,
Balfﬁwu_a Ci
2521 M. Chaz

Baltimrore;

i
7
oy
o
!
)
s
i
n

Boston, Mass:

45 ﬁy ie
Boston, Ma

Jchg Lo Cgtte

Puffalo, New York

-

) - = =

o Ress=srxIin
.

Cleveland, Ohio

ERIC

Aruitoxt provided by Eic:




Cleveland, oOhio

Dallas, Texas

Denver, Colorade -

Detroii:, Michigan

Los Angeles, California

Memphis, Tenncssee

Miss Marian Kilbane
Division of Research
Cleveland Public Schools
1380 East §5th Street
Cleveland, Ohio 44114

Dr. Arnold Ashburn, Consultant
Research & Evaluation

Dallas Independent Schools
3700 Ross Avenue

Dallas, Texas .

John Temple :
OLfice of Planning, Research, &
Budgeting

414 - 1Ath Street

Denver, Colorade 80202

‘George W. Jacobs

Schools Center = Reom 862
5057 Woodwrard Avennue
Letroit, pichigan 48202

Pr. Leo Weisbender
Measurement & Evaluation

(Los Angeles Citv Schools
&810 Emerson Avenuc, Room 7
J:wos Angeles, California 90045

Mrs. Virginia W. Blanton
2597 Avery R

Board of nducation

‘FHemphis, ‘“ennesses 38112

liiss Terry Bond
Ioard of iducation

 Memphis, ‘ennessse 38112

~ Miss Kathy M., Eggers
- Memphis Community Learning Labora%
:370-3. Orleans S ' -
‘Memphis, Tennessee. . .
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Milwaukee, Wisceonsin

Minnesota

Minneapolis,
New York, New York
Philadelphia, Pennsylvania

san Diego, California

O

ERIC

Aruitoxt provided by Eic:

- Office
249 Noxith
Pittsburgh,

' ~San Diego €ity- Scho@ls
jélOD N@del St; et .
,SanrDlg

-

Dr. Gary D. Peterson
Milwaukee Pukliczc 5chools
5225 West Vliet Street

Milwaukee, Wisconsin 53208

R.W. Faunce

Minneapolis Public Schools
807 N.E. Broadway
Minneapolis, Minnesota 55413

.
-

Mrs. Rebecca Howard
Minneapolis Puhklic Schools

807 N.E. Broadway

'Minneapalis, Minnesota 55413

Mr. Howard S. Tilis

Bureau of Educational Research

110 Livingston Street

Brooklyn, New York

Dr. Robert G. Reiterx

- Office of Research & Evaluaticn
School Disztrict of Philadelphis
21lst Street at Parkwvay
Philadelphia, Pennsylvania = 18173

Glenn E. Queer

Research Associate
Pittsburgh Board of Public
of Research

Craig Street.
Pennsvilvania.

Educzzicon

H. Tupy;: D?ana
Division of Evaluation & Researzh
St. Louls Public Schools '
1517 Theresa. Street- C
St Louis, Mlssaur;
ﬂMli SLu@r*,HﬁcpcgsLV
Testing Services

CallLernla
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San Francisco, Califcrnia : Mrs. Mary Jane Fernandesz
ESEA Compensaiory Resource Center
844 Fclsom Street
San Francisco, California

Washington, D.C. Mrs. Beulah G. Glenn
Departument of PResearch & Evaluation
D.C. Public Scheol Systen
415 - 12th Street, N.W.
Washington, D.C. 20004

Mrs. Josefina M. Orvdonez

Departmant of Research & Evaluation
(D.C. Public Schools ' '

415 - 12th Streat, N.W.

Wa%hlﬁFtDu, D.C. 20004

Research Council Consultants: Dr. RBradley Gzzocanberg
. 511 S. Kkedzio
Michigan State University
E. Lansing, Michigan 48823

Dai. B. Orr
Sc1pn i fic Educational Systems, Inc.
$607, 910 17th Street, N.W.
Washington, D.C. 20006

Dr, Everett Ro;ers
Departmgnt of Cormunication
Michigan State Univexnsi

East Lansing. Michigan

-

' Dr. Marvin shaw ,
Depaf*nént.@f ?sychglcgyi S R
- B
sity .

v of IMlorida :
"Ga;ngﬁv1l1 ,P]Dllda 32601
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6
Research Council Staff: Dr. John Hayman, Jr.

Rezearch Director

Research Council of the CGreat oL
Schools

1819 "H" Street, N.W.

Suite #850

Washington, D.C. 20006

Miss Mary Lou Armiger

. Research Associate
' Research Ceuncil of the Creat T

Schools ,
i1g1e "n" sStreet, MN.W. T
Suite 4850 '

Washington, D.C. 20006 ;

Mr. Gerry Calendine ’

Research Intern

Recearch Council of the Great
Schools

1819 "H" Street, ¥W.W. )
Suite #850 _

Washington, D.C. 20006

M. Jack Stennexr

Regearch Intarn

hesearch Council of the Creat
Schools

1819 "H" street, HW.W.

guite #8590

Washington, D.C. 20606

M. L@mali

Tiegsearch L1

Research Coun
Schools

1819 "B" Street, NaW.
Suite 3 L4250

Washington, D.C. 20006

v

ERIC
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7 Memo of Suggestions
Voiced at the Final Memphis Session

1. Research Council might serve as a clearinghouse through which member
school districts could share the following:
a. Locally devised measurement instruments, with examples of
their spe=ific application;
b. Computer programs, described via one-page abstracts;
¢. Optical Scanning (''Digitek') forms designed for specific
uses in research and evaluation;
d. Examples of good format for final reports to various
audiences, such as a brief report plus separate techni-
cal supplement, a concise and separately bound 'execu-
tive summary,' and audic-visual aids for oral briefing
of administrators.
2. Research Council might seek to orient our superintendents and associate

superintendents to the value, proper role, and appropriate use of research.
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APPENDIX E

Training Institute for
Research and Evaluation Personnel
of the Great City Schools

September 20-23, 1970
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Report of Training Institute for
Research and Evaluation Personnel
- of the Great City Schools

VIntréductian and Background

During the dates of September 21-23, 1970, Teaching Research
canducteé a training inatituce, in Monmouth, Oregom, for research
and evaluation personnel of the twenty-one cooperating Sch;al Districts
éf The Council of the Great City Schools.

Preliminary planning and negptiationa for the training institute
had been negotiated with Dr. John L. Hayman, Jr., Director of Research
of The Council of the Greai City Schools during the spring of 1970.

(See Attachment A) It was agreed that a three day institute would be

held during late September, 1970, in Oregon for research and evaluation
personnel of the Great City Schools Research Departments to be organized
around the four areas of proposal writing, instructional systems, measure-
ment and evaluation.

It was further agreed that the following details would be included
in the institute:

1. A pre~test to assess the competence level of each participant

before instruction. |
needs, to the extent possible.
3. .A post-test to measure growth.
4, Certificatian as to what each participant was abie to do
in relgtian to his selected area éf study.
S. An evaluation of the effectiveness of the institute, copies cfﬂ

which would be sent to each Research Director.
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Participants in the institute numbered fhirty—twai The €ouncil
of the Great City Schools assumed the responsibility ﬁPr their selec-
tion and notification., Arrangements for transportation and housing
were handled by Teaching Research. All participants were met at the
Portland International Airpcrﬁ and motored 50 miles south to Salem
where they were lodged at the Marion Motor Hotel. Participants were
assigned to cars by groups and driven 15 miles to the Oregon College
of Education campus in Monmouth each day. The list of participants

is included as Attachment B.

SN




Objectives

The purpose of the institute was to bring reseafgq and evaluation
personnel of the Great Citles research departments together to:

1. Provide instruction in the areas of measurement, evaluation,
dnstructional systems, and proposal writing.‘

2. Provide an environmental conducive to independent. learning
activities and adjusted to each individual's needs; and

3. Provide and assessment of the competence level of each

participant in relation . to his area cf study.

In addition to the above, terminal behaviors expected from each
of the four areas of instruction were defined and negotiated with
each participant and his instructor (See Attachment C for detalled
objectives in each area). |

Program

An outlined summary of the institute schedule has been included
as Attachment D. In general, the instructional sequence minimized
passive mass-reception and maximized active individual and small group
i{nvolvement. The institute was initiated Monday, September 21, 1970
at 8:30 p.m., with an orientation during which participants and staff
were introduced and specific goals énd procedure of the institute were
;latified..

The total group was theh divided into four subject groups.
Participants were given the chgicerof joining any one of the following:
evaluation, instructional systems, measurement OT proposal writing.

The group assembled in separate areas and spent the remainder aE the
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morning being pre-tested and negotiating individualized performance
goals for cach member. The latter was accomplished by‘thé inastructor

of each group sitting with each member of his group to (1) review the
results of that persons post-test, (2) clarify for the member, any
questions he might have coneerﬁing the behavioral objectives established
for that subject group, (3) identify specific interests of .that member
in the area, and (4) negotiate a set of behavioral objectives with

that member which took into consideration the members pre-knowledge

of the area, his expressed interests in the area and reasonable limits
of departure from the goals established for the institute.

From these negotiations, individualized learning experiences
were then planned for the remainder of the institute time period. With
the exception of the final total group meeting during the late after-
noon of the last day of the institute, the institute was devoted to

_independent learning activities.

Two "extra" learning activities were also planned and carried out

during the institute. Noon luncheons were scheduled in a convenient

" local restaurant with provisions for all other staff members of Teaching
Research not involved in the institute (approximately thirty) being
present.

Several lasting acquaintances between participants and Teaching
Research personnel have emerged from these informal interactions with
resulting benefits to both The Council of the Great City Schools and
Teaching Research.

The second extra activity involved the transportation of ;nstitqteA,
participants and staff to the Oregon Coast on the afternoon of :ﬁexa

second day to relax ard enjoy the fall beauty of the rugged ccast sna
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to partake of a variety of excellent seafood. Although no learning
experiences directly related to the goals of the institute were
planned as a part of the coast visit, obvious indirect benefits

did result as noted in subsequent expressions of pleasure and satis~
faction fyrom participants and é generally more relaxed attitude on
their part during the remainder of the imstitute. ,

The principal evalaution of this institute was in the form of
post-tests within each subject group. S5ince each individual
participant negotiated his own specific set of behavior objectives,
a formalized institute post-test was not appropriate. Instead, each
subject area instructor carried out post-testing to fit the particu-
lar needs of his participants. With the exception of one member who
had to leave on the second day of the institute and two other members

_who were from the Council's Central Office who had continuous inter-
ruptions which prevented their maintaining instructional continuity,
each participant was judged as having achieved at least the minimal
level of perfo.mance he had established for himself.

In addition to the above, the final debfiefingrgf all participants
was conducted during the final hour of the inséitute. The group was
asked to respond to the following three queéticns: |

1. What, would have improved the institute in helping you to

accomplish your learning goals?

2. What "warm blanket" treatment was not gcod?

3. Did you accomplish what yau'expected from the institute?

Responses to these questions are summarized as follows:
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Item 1:
—~It would have been better if institute insttuctéenal materials
could have been distributed to participants before coming.
—-More instructured interzciion time among participants qculd
have, been beneficial.
—Pre-testing of participants via mail prior to the institute
would have given the instiéute staff a better opportunity of
preparing for individualizing instruction.
—More time to sit down individually with institute staff would

| have helped.
Item 2:
| -—'"My kidneys a?e killing me from riding in that bus to the coast."

-~"It would have been better to stay in Monmouth rather than
Salem and save the drive,"
--"We should have gone ta_the'céaét sooner."

Item 3: : |
-;"Hy expectations were met."
—-"The time was too limited, it should have been a week."
--5mall group discussion of common problems was excellent but should
have been increased.
iﬁﬁgny expressed st:ang‘interest in having a second institute
schedﬁled to follow-on as soon as possible.

Recommendatiﬁns

The following recommendations were compiled from the debriefing
remarks, general conversations with participants and reactions from

the staff:
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1. Pre-institute assessmenﬁ of participants relative to the
objectives of the institute should be accomplished. NEF only would
this afferé institute planners a clearer understanding of the partici-
pants and how they differed, it would allow more realistic planning for
individualizaticn as well as the gathering of special learning resources
which might be useful for participants. ‘

. 2. Instructional experiences should be prepared such that they
are approached from the point of Giew of their relevance to large city
school districts. Rather than utilize abstract examples or situations
which are very distant from large city school problems in the instructional
materials, direct translation to current étoblems being encountered in
the urban school districts should be prepared. (Of course, the latter
cannot be accomplished without considerable lead-time for preparation.)

3. The listing of institute goal statements and objectives along
with the basic reference materials to be used, should be mailed to each
participant at least two weeks before the start of the institute. By

~ introducing participants to the general concernms of the institute and
informing them asbout available resources, patticipénts cc;ld arrive with
more realistic goal expectations and a more uniform entry information level.

4, All individualized learning materials, e.g., glide-tapes, films,
etc., should be made available early in the institute so that participants
would have the advantage of being introduced to the institute's philosophy
and orientation t@ gspecific issues. g

5. A cluster of rooms in the hotel in which participants are lodged
should be obtained to provide easy group gathering during:even;ng hours to

permit discussion of pertinent topics as to facilitate various social
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activities which allow discussion of common problems.
e. Small group discussions of relevant topics, using partici-
.

pants as presenters, should be utilized and scheduled very early in the
institute. The participant group is usually a.powerful one in that they
have first hand knowledge of a variety of problems in their jobs. Many
of the solutions to problems devised by these people are often excellent

and can prove to be a useful mechanism to involve the group and extend

into the institute subject area.
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Attachment A
May 29, 1970

Dr. John Hayman
Director of Research
Research Council of the
Great Cities Schools
1818 H. Street N.W.
Washington, D.C. 20006

Dear Dr. Hayman:

It is my understanding, as reported to me by Jack Edling, that the
Great Cities Research Council wishes Teaching Research to organize and
conduct a training session for research personnel of the Great Cities
research departments. The institute will be held in Oregon in late
September over a three day time period. :

- We propose that the institute be held during the dates September
21-23, with participants arriving on sunday, September 20 and departing
early Thursday, September 24. The site would be on the Oregon coast,
either at Salishan Lodge or The Inn at Spanish Head. '

The institute will be organized around the four areas of proposal
writing, instructional systems, measurement, and evaluation. Participants
will be asked to choose in which area they would desire to recelve instruc-
tion. To assist prcspective participants in making a choice, I have
enclosed a statemeiit that defines the outcome behaviors expected of learners
in each area. Also attached is a simple form to be completed and returned
to Teaching Research which will tell us how many to expect in each area.

I presume that you will distribute these materials to the Great Cities
Research Directors. ' ‘ '

The following details will be included in the institute:

1. A pre%test‘to_assess the competence level of each participant
before instruction. '

2. indépendeﬁt learning activities, adjusted to each individgal‘s_l
" needs, to the extent possible. ’

3. A post-test to measure growth.
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4. Certification as to what each participant is able to do in
relation to his selection area of study. (Lf a participant
completes his first area of study before the inatitute con-
cludes , he may begin a second topic of study.)

5. An evaluation‘cf the effectiveness of th institute, copies of

winich will be sent to each Research Director.

The costs involved in organizing and conducting the inastitute are
as follows: (these are based on 30 participants and four staff members
for a three day institute)

Instructional staff, $450/staff member x 4 $ 1,800%
Support services and planning time, $375/staff member x 4 1,500
Travel, 30RT - Portland to Salishan . 180
Student drivers, 150 hrs. @ $2.00/hr. 300
Participant instructional materials $15 x 30 450
' Subtotal $ 4,230
Indirect costs - for contract processing,
other administrative overhead, equipment
and facilities @ 87 x $4,230 - 338
*Employee benefits are included in this figure TOTAL $ 4,568

Each additionzl participant beyce! 30 should be budgeted for $100 which
includes in-state travel to institute site, instruction, and materials.

In addition to the above ccsts, you of course will have to budget for
individual travel to Portland and per diem. As soon as we nave confirmation
of the number attending we will make lodging reservations anu inform you of
details such as room and food costs.

I hope yvou will find it convenient to come to Teaching Research in the
near future to work with us in preparing a proposal aimed at continuing the.
training of research personnel of the Great Cities Schools. We are con-
siderably enthused about such a possibility and look forward to working with
you,

Jack Edling asked me to express his appreciation for the opportunity of
meeting in Denver with the Research Council of the Great Cities Schools, to
clarify the details of this asreement. I am writing this letter to indicate
that this is a firm contractual arrangement between the Great Cities Research
Council and Teaching Research.

Sincerely yours,

Dale G. Hamreus
Associate Director

DGE:ss
cc: Dr. Jack V. Edling
Enclcsures

139
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Attached are four areas related to research in which training will be
offered in the fall. After reviewing each behavioral description, complete
the form below and return to: . .

Dr. John Hayman

Director of Research

Research Council of the

Great Cities Schools

1819 H. Street N.W.

Washington, D.C. 20006

Name _ T — N —— —

Position__ _ , e o B I

Institution

Highest degree attained _ _ — N —_—

Major area of preparation__ I _ , _ -

Indicate your preference of areas in which you desire to receive
_training by placing 1 in front of your first cholce and 2 in front of your
second choilce.

_Proposal Writing
 Inatructional Systems

_Measurement

__Evaluation

q7



Proposal Writing - After completing the package on proposal writing, the

lecarner will:

1.

b

identify major componenets of a proposal, their function and
criteria for determining theilr adequacy by demonstrating from
recall, an ordered set of proposal components.

detect and prescribe a remedy for certain typical weaknesses in
proposals by identifying weaknesses in examples and indicating
changes required to reach acceptable stancards. '

construct a sound proposal outline in a problem area of personal
{nterest and write a proposal which meets funding stan. rds as
determined by experienced proposal viewers from Teaching Research
who are currently reviewing propcsals for the U.S. Office of
Education. B
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Instructional Systems - After completing the package on instructional

systems, the learner will: .

1.

K 3:

identify what is meant by the systems . approach to instruction
by defining systems and management elements, detailing design
and analysis strategies and enncifying development and assess—

‘ment procedures.

specify instructional sequences by demonstrating a method of
objective analysis that guides the designer in determining

what enabling objectives are prerequisite to terminal objectives
and the order in which each objective should be taught.

specify imnstructional conditions by identifying a series of guide-
1ines that detail learner characteristics, the instructional
context, instructional stimuli, learner responses, and feedback
routes. :

define the relationship between research and the instructional
development by identifying distinguishing characteristics.
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Measurement - After completing the package on measurement, the learner will:

1.

derive, in logical fashion, measurable characterisﬁics from
educational objectives having a range fr concreteriess to ab-
stractness.

identify the scale (i.e., nominal, ordinal, interval, or ratio)

represented in any measuring instrument ccnsidered fcr use and
express in writing the limitations each scale imposes on the
meaning of the obtained data.

define, on a matching basis, key terms involved with reliability
and validity; express examples of each; and specify ways of
reducing error in measurement. ‘

define key concepts which tend to reduce issues of reliability
and validity in measurement and cite independent examples of each.

reflect familiarity with various classes &f measures by discussing
issues involved in the usze of specific instruments.

construct measuring instruments that are valid for the purpcse cf
measuring stated instructional objectives.
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Evaluation - After completing the package on evaluation, thre learner will:

O

ERIC

Aruitoxt provided by Eic:

li

establish for himself the purpose for evaluation by answering
questions such as '"who needs what information? When 1is the
information needed? What classes of decisions are to be made?"

define tre context within which evaluation is to be conducted
which includes idertification of variables to be evaluated, clari-
fication of the role and use of objectives and objective speci-
fications in identifying value parameters, and procedures for

the identification of criteria in setting standards for evaluation.

cope with evaluation decisions from the point of view of a program
director which includes an understanding of several leading eval-
uation models, strategies for evaluation design and need assess-—
ment strategies. e

identify the principle features of the tools of evaluation which
inclucda: (1) information collection procedures (sources of needed
information, form im which information will be needed, decision
criteria for determining collection procedures, sampling): (2)
instrumentation (standardized tests, judgmental responses, question—
naires, interviews, observational methods, unobtrusive measures,
instrument credibilitv); (3) information processing (data t_pes,
purpose of analysis, levels of measurement, data organization,
statistical treatments, displaying results); and (4) information
distribution (audience characteristics, single or multiple distri-
bution channels, purpose of distribution).




Attachment B

Great Cities' Imnstitute
Teaching Research
. September 20-23, 1970

- NAME
Mary Lou Armiger
Phillip Bolger

Terry Bond

Kenneth Bourguignon

Jerry Calendine
James Carpenter
John L?Ccnte

N. Graig Cutter
William Denton
Arthur Draper
Roger Fish

Arthur Flater

:Orlandan F. Furno

John Hayman, Jr.
Wilford Howard
Larry Johnsen
Marcella Kirk
Michael La Bay
John Lindsey
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Attachwu.ant C

Great Cities Iastitute
Teaching Research
Monmouth, Oregon

September 21-23, 1970

Introduction: The Great Cities Institute has brought research
personnel of the Great Cities research departments together to:

1. Provide instruction in the areas of measurement, evaluation,
instructional systems and proposal writing;

Provide an enviromment conducive to independent learning
activitied and adjusted to each individual'w needs; and

]
.

.3. Provide an assessment of the competence level of eath
participant in relation to his area of study.

Each particlpant, at his own choice, will reczive Iinstruction in
one of the following four arcas. Expecte- outcome behaviors are
defined but will be subject to modification for any individual as:-a
result of negotiated changes with his subject area instructor.

1. HMeasurement (Dr. James Beaird). After completing the package
on measurement, the learner will:

a. derive, in logical fasiiion, measurable characteristics from
educat fonal objectives Luving a range from concreteness to
abstractness.

b. ddentify the acale (i.e., nominal, ordinal, interval, or
ratio) represented in any measuring instrument considered
for use and express in writing the limitations each scale
imposes on the meaning of the obtained data.

¢, dcfine, on 2 matching basis, key terms involved with
reliability and valldity; express examples of each; and
specify ways of reducing error in measurenmsnt.

d. define key concepts which tend to reduce issues of reliabi- -
lity and validity in measuvrement :and cite independent examples
of each.

e. reflect familiarity with various classes of measures by
discussing issnes invoived in the use of gpecific instruments.

f. construct measuring Instruments that are valid for the purpoae.
of measuring stated inatrurtional objectivea.
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Evaluation (Dr. Frank Nelson). Upon completion of three dava
study in cvaluation, a participant in the Great fities Institute
will be abille to create an evaluation design for a specified

" project which will provide both adaptive and descriptive infor-
mation congruent with established ( or given) value standards.

%]

3. Instructional Sysiems (Dr. Ficyd’Urbaghi. After completing the
package on instructional systems, the learner will:

a. {dentify what 1s meant by the systems approach to instruction
by defining systems and management elements, detailing design
and analysis strategies and specifying development and assess-
ment procedurcs.

b. specify instructional sequences by demonstrating a method of
objective analysi{s that guides the designer in determining
what enabling objectives are prerequisite to terminal objec~
tives and the order in which each objective should be taught.

specify instructional conditions by identifying a series of
guidelines that detail learner characteristics, the instruc-
tional context, instructional stimull, learner responses,

and feedback routes.

4. Proposal Writing (Mrs. Lee Green).

Specifiec Knowledges to be acquired:
a. To be able to recall and demonstrate understanding of

the function of major components. of a research proposal.

ility to locate information on funding

b.” To demounstrate ab
* sources. ‘
Analysis skills to be developed:
€. To be able to fidentiiy weaknesses and strengths in
component parts of a research proposal.

Synthesis skills to be developed: _
d. To improve and correct component parts of a research
proposal by rewriting identified areas of weakness.

Synthesis and Evaluative skills to be developed:
e¢. To create an outline for an adequate proposal in the
student’'s area of particular interest. '

f. To evaluate a research proposal.

. Daily trainsportation between the Marion Moior Hotel and Teaching
Research will be provided participan:s. Pick~up will be at 8 a.m. at
the covered guest entrance of the Hotel. Departure from Teaching
Research will be 5:00 p.m.

o E;Ei

IToxt Provided by ERI
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Attachment D
INSTITUTE SCHEDULE

Monday - September 21 *

B:00 a.m. Depart for Teaching Resea;éh

8:30 a.m. . Introductions and Orientation ' Dale Hamreus

9:00 a.m. Break into subject groups: .
"Mgasurenent Dr. Jim Beaird
Evaluarion St : Dr. Frank XNelson
Instructional Systems . Dr. Floyd lrbach
Proposal Writing Mrs. Lee Green

. re=testing
Each participant negotiates a specific set of outcome
goals to be ach;eved during -inaticute,
(Coffee in TRAC each morning and afternoon as desired.)

12 noon tunch: Blue Garden (walk)
Interaction with other available memberr of Teaching Research

1:30 p.m. Independent learning activities

5:00 p.m. Depart for Marion Motor Hotel

Tuesdavy -~ Seprember 22 -

8:00 a.r.. Depart for Teaching Réseafgh

i:30 a.m. Independent Learning Activity

12 noon Lunch: Blue Garden |

1:30 p.m. Independent Leamming Aciiviég

3:30 p.m. Depart for Oregon Coast and Szlishan Lodge for dinner

8§:00 p.o.(approximate) Depart for Marion Motor Hotel

Wednesday - September 23

8:00 a.m, Dapart for Teaching Research

8:30 a.m. Independent Learning Activity

12 noon Lunch: Blue Garden

1:30 p.m. LndEpérﬂ;LlALeafning Activity.

3:00 p.m. Post=._ -~ *% u:d Debrieﬁ

4:00 p.m. Croup Hﬂeting* 5 minute repar: from each greup

Deparcure*fcr Marion Motor Hotel

56
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ATLANTA I UBLIC SCHOOLS

ADM;iMNISTRATION BUILDING 224 CENTRAL AVE., 5.W. ATLANTA, GEORGIA 30303

DIVISION OF . . 7
RESEARCH AND DEVELOPMENT October 19, 1970

Dr. John Hayman

The Research Council of the
OCreat Cities Schools

1819 H Street, N. W.
Washington, D. C. 20006
Dear Dr. Hayman:

As one of the participants in the Great City Schools Teaching
Research Workshon held at Monmouth, Oregon, I believe this letter of
anoreciation is in order.

It has now been three weeks since I have returned to Atlanta and it
seems that every day I have been able to make use of something I brought
back from the workshop. I feel this indicates a high degree of relevancy
and utility in the materials presented. Although the workshop at
Mopmouth was only the first one I have attended, if it was typical
of the guality of work being done by the Research Comncil of the
Great City Schools, I heartily endorse anything you may plan for the

future and look forward to being in attendance if at all possible.

f o Yours Truly,

77

fffﬁ?flf’;"’/ ;Z ﬂ{,;f‘ J;,J };”{‘5"—7}’1
Kenneth Bourguinon w‘  E:
Research A551stant

“ce: Dr. Alvin G; Skelle,‘

KB/gl
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{14 FOURTEENTH STREET / DENVER, CO 80202
HOWARD L. JOHNEON, Supermiiemdent

e . i
( DENVER PUBLIC SCHOOLS “

OFFICE OF PLANNING, RFSEARCH. AND BUDGETING
JOSEPH F. DRZEINSRIL Fxeoulive Directur

October 22, 1970

Dr. Alvin G. Skelly, Executive
Vice President

The Research Council of the
Great Cities Schools

1819 H. Street N.W.

Washington, D.C. 20006

Dear Dr. Skelly:

The Great Cities Research Council is to be commended for
their efforts in promoting sound educational research
practices. ' ' '

The personnel of the Denver Public Sciicols Research

staff who have been fortunate encugh to attend the

Great Cities Research Conferences have returned inspired

and singing the pralee5 of Dr. John Hayman and his staff.

Rarely does one find the apportunltv for intellectual . i
and social interchanges between school representatives

on a national level. The activities of the Council have

made ;hlS posslble.

The wcrkshcp at Monmouth, Dregan demcnstrated the ,

-crganigatlonal expertlse ‘of the Council staff._&fsangemenﬁs
were exacting, activities timely; . and relevant. . The - ’
"enthusiastic leadership of the caﬁrerence was contag1ous,
affectlng all partlclpants.g : — v

Teday we' ‘are w1§n3551ng a greaﬁer select;Vi*
- part of Eundlng agenglf o An undertak1ng mi

.. educationally sound, have practicaliv
- of effecting: desirable: change.. .The ac £
‘ Great Cit;eg CcunC1l Cergalnry‘quallfles 1n all thes:




Dr. Alvin G. Skelly
.October 22, 1970
Page #2

1f educational practices and procedures are to change

it will be through projects such as the Great Cities
Research Council. Schoel district representatives from
across the nation must be brought together to share
knowledge, to exchange ideas, and to develop some common
dialogue relating to educational needs in large

urban areas. :

The Planning, Research, and Budgeting staff of the .
Denver Public Schools supports the objectives and activities
of the Great Cities Council and extends to Dr. John Hayman

a sincere vote of confidence for a job well done,

Sincerely,

Fars
i

Lt *’zﬁ:‘wf{
Will Howard, Supervisor
Office of Planning, Research,

and Budgeting

WH:cd

cc: Dr. John Hayman
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BOARD OF EDUCATION OF THE CITY OF NEW YORK
BUREAU OF EDUCATIONAL RESEARCH
110 LIVINGSTON STREET
BROOKLYN, N.Y. 11201

SAMUEL D. McCLELLAND
AcTiNG DIRECTOR

10/9/1970 GEORGE FORLANG
ASSISTANT ADMINISTRATIVE DIRECTOR
Dr. John Hayman
The Research Council of the
Great Cities Schools
1819 H, Stieet N.W.
Washington, D.C. 20006

Deay Dr. Hayman:

Congratulations upon the excellent job you and your staff did in arranging
for the meeting in Menmouth,COregon. I feel that such effort would be ignoxed
ungraciously were I not to send this note expressing my gratitude.

Four vears ago I attended the conference at Northwestern; X could not help
but notice the vast improvement that has teken place during the intervenang
years. This is not to demean the original efforts made for Northwestern but
merely to note an obvious trend. It is genuinely encouraging to those of us who
nlabor in the vineyards" of urban educational researbh to see the Council
expanding in both nunmbers of representatives and participating cities. Faw out-
side research can realize the positive results sceruing from such a phenomenon.
The benefits are both personal and professional. There is much one takes away
from these meetings in the way of motivation and ideas, not to mention the
catharsis provided by the experience itself.

T was most favorably impressed with the personal and professional efforts
of our hosts in Oregen. Theilr relationships with us were characterized by
consideration, courtesy and understanding. After the usual abrasive social
relationships we too frequently experience in the city, this was a welcome
change. The panel I attended on Systens Approaches clearly éviﬁenged-exeellent
preparation, enthusiastic implementation and challenging material. .

It is the general opinion of the three research men who have attended
the conferences representing New York City (Dx. Turner, Mr. Tilis and mys&é&f)
that they were always worthwhile experiences. I cite this evidence lest anyone
constuue this letter as a biased sample. We all look forward to another neeting
next year. : L ' o ‘ :

‘It is my sincere wish that you and your staff be given the recognition
for this natignal,aéhiEVement.'i think we have a great idea implemented and
look ferward{to“many;pcsitivé;bgnefits.fer the field of educational research,
_ Things'axerbegigéﬁg to jell;gcpadhiu:k s continue your efforts to bring this
to fpuitfion and , once again, thanks. S B S S
Copy: Dr. A.G. Skelly | sincexely yours,
' AL “'pr. Philip A7 Bolger
' Research Associate . - .
~ N.Y.C. Bureau of Ed. Research '
‘- Room -718 R o




PORTLAND PUBLIC SCHOOLS  vitor . potery

631 Northeast Clackamas Street / Portland, Oregon 97208 Assistant Superintendent
Phone (503) 234-3392 Clifford W, Williains

Director

EVALUATION DEPARTMENT —)

October 1k, 1970

Dr. John Hayman

The Research Council of the
Great Cities Schools

1819 H. Street W.W.

Washington, C.C. 20006

Dear dJohn:

T1d like t0 belatedly express my appreciation and support for the
recent meeting we had at Konmouth, Cregon.

Professicnal growth is a difficult thing to quantify, but I belisve
all the partlcl?dntS would agree that a great deal of *rcwth did
occur; partly through the hichly individualized progrem provided
by Urecon College of Zducation and partly through the chance to
exchange ideas and strategies for the solution of problems with the
other confreres.

Needless to say, I hope the possibilities for future meetings will
receive serious consideratiorn. '

Ycuré truly,
T

Richard 4. lMcilenemy
“Bvaluation Specialist

RAr'ds

“eer Dr. Al»"ln G. Slfellj‘ S
B ' xxecutlvtg Vice Pra51dent
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SAN DIEGO CITY SCHOOLS
' EDUCATION CENTER

PARK AND EL £3JON BOULEVARDS

SAN DIEGO 3, CALIFORNIA

STUDENT SERVICES DIVISION

October 14, 1970

Dr. John Hayman

The Research Council of the
Great Cities Schools

1819 H. Street N.W.

Washington, D.C. 20006

Dear Dr. Hayman:

Will Howard of the Denver Public Schools has asked me to relate

to you my impressions of the September workshop in Monmouth,
Oregon. Since we have discussed the evaluation section during
your visit to San Diega this month I can only reiterate my feeling
that the benefits derived from the three days at Monmouth were
well-worth the time spent. The sharing ol ideas ameng evaluators
and the expertise provided by the Teaching Research staff combined
to make a pleasant and productive experience. Speaking for my
school district, it is our opinion that such a project is worthy
of continued support.

Sincerely,

Il } 2

Michael J. laBay
Frogram Evaluator :
San Diega‘Gity;Sgthls.;?

© MJBivs
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T?ESCFOOLIHSTRHETQFPHILADELPHM&
2
BOARD OF EDUCATION :
2157 STREET SOUTH OF THE PARKWAY :
. 12103
MARK'R. SHEDD - JOHN B. TEPCR
SUPERINTENIINT OF 5CHOOLS - . DIRECTOR
S - : B : 448-3785%
TILLIAM €. TH .
| ENRSUTIVE BriRCids March 17, 1970 EDWARD . BROWN
RIREARCH AND EVALUATION . B .
Mr. H. Tupper Drane
Divisien of Evaluation and Rescarch :
Saint Louls Public Schools
1817 ¥. Theresa Avenus :
Saint Louis, Missouri 63104 : )
Dzar ¥¥r, Drane: '
I ‘am enclosing thyea : ‘hich I hope will be of some help as you consider
the expansion of your informaiion system: ‘
(1) A list of the 20 key indicators;
(2) Definitions of some texrms uszed in that list;
indicztors. .
ctions, the key indicator nrogram he.
Although wa arce heping for craduval
; 1Y, OUr axpariancg i
TR o motlilmital - we caniolb announce any conclusi
L reason yat to dow

L be useful to You,
 hear abent your progress. w

© - 8inceérely yours,
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An Equal Opgportunity Employer
Minneapolis Public Schools
SPECIAL SCHOOQL DISTRICT NO. 1
. SCHOOL ADMINISTRATION BUILDING

- 807 Northeast Broadway Minneapolis, Minnesota 55412
RESEARCH, DEYELOPMENT, AND FEDERAL PROGRAMS RESEARCH DIVISION (e12) 336-1738
(612) 332-5371 Ricaarn W. Faunce, Consuliant
Donarn D, Bevis, Assistant Superintendent PLANNING AND

DEVELOPMENT DIvistoN  (61%) 332-5371
Lawrexnce P. Moox, Director
Mary C. Kassouns, Assisiant Direclor

Gctdber :ng 197(3

Dr, John Hayman

The Research Council of the
Great Cities Schools

1819 H Street N. W.

Washington, D. C. 20006

Dear Dr. Hayman:

This brief letter is being sent to give you some feedback
regarding the recent workshop at Monmouth, Oregon, sponsored
by the Council of the Great Cities Schools., The materials
available through the Teaching Research Division of the Oregon
State System of Higher Education was very relevant to my needs.
One of the most beneficial aspects was an increased knowledge
of various educational evaluation systems. Hopefully, this
knowledge will result in the output of more productive research
from this writer. '

Another benefit of the workshop was the contacts made with
participants from other cities. We all agreed the sharing of
information and ideas was stimulating and should be contirmed.
1t appeared that all participants thought much could be gained
by additional workshops in this area, possivly cencentrating
more on specific problem solving by groups and increased sharing
of information between cities. ,

I believe use of additional funds for this pﬁrpcse,ﬁﬁuldi_
be a good investment. - - R T

- Sincerely,

oy Igzdm o Lo
" ce: Dri Alvin G. Skelly
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THE BOARD OF FURBLIC EDUCATION

PITTSEURGH, PA. 15213

ACKINISTRATION SUILDING
EELLEFIC! - AND FORBEL AVEMUES

March 10, 1970

Dr John L, Hayman

, e , & :

Resczrch Director x ,é*‘i;\é" 7

Research Council of the - ; o .

Great City Schiools )

1819 if Street, N, W.,

Wasl D, C., 20005 S - )

oncerning the Memphis
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1 feel the greatest impact of the session was a positive affcciive
forward i en: in the Affective Domain. The Thursday

e
s and paviicularly the docurmantations T“l‘O\“deL by Dr, Rogers.

i onbribute most to the lJL}]f_;VJ{TTﬂ.l]J’-f\.f]C}Il of this ghiit, Fre-~
gsentniions of actual aficctive eva luation examples were of more
practical valuve than the historical and/er theoretical accounts of the

zjjma.a\n-eznents awhich were given,

The Research Council can cout

aud evnpluation eiforts. by maximizing

City Sc -hools znd also- i 3V Cugtlnuv‘fﬁ

con 1\-c£enc1c; ﬂii‘DuUJ t;amunﬂ %c,f‘ 5 ;Dl’l‘a wnlch will

and move specific with- exﬁcﬂrlencc.. “The -\'ruaﬁpT

certaivly a step’in the 1'15.}& (hrec.‘xcm.,




